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W e have audited the general purpose financial statem ents of the University of Louisiana at 
M onroe, a com ponent unit of the State of Louisiana reporting entity, as of and for the year 
ended June 30, 2001, and have issued our report thereon dated Novem ber 15, 2001. As 
requested by the university, we have also perform ed the procedures, as enumerated below, 
which were agreed to by m anagem ent of the university. These procedures were applied to the 
aecoun~,ing r~c~>rds and int~r~a~ c~ntr~~s ~f th~ Ur~~v~rsit~ ~  L~u~siana at M ~r~r~e Athletic 
Departm ent and to the related outside organizations created for or in behalf of the university's 
intercollegiate athletic program s for the year ended June 30, 2001, solely to assist the university 
in complying with National Collegiate Athletic Association (NCAA) Bylaw 6.2.3.1. This 
engagem ent to apply agreed-upon procedures was perform ed in accordance with standards 
established by the Am erican Institute of Cedified Public Accountants. The sufficiency of the 
procedures is solely the responsibility of m anagem ent of the University of Louisiana at M onroe. 
Consequently, we m ake no representation regarding the sufficiency of the procedures 
described below either for the purpose for which this report has been requested or for any other 

purpose. 

O ur procedures and associated findings are as follows 

STATEM ENT O F REVENUES 
AND EXPENDITURES 

W e obtained written representation from m anagem ent as to the fair presentation 
of the Statem ent of Revenues and Expenditures of the intercollegiate athletic 
program s for the year ended June 30, 2001, as shown on Statem ent A. W e also 
verified the m athem atical accuracy of the am ounts on the statem ent and agreed 
the am ounts to the university's general ledger. 

W e found no exceptions as a result of these procedures 
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2 W e com pared the Statem ents of Revenues and Expenditures of the 
intercollegiate athletic program s for June 30, 2001, and June 30, 2000, to 
identify variances of 20 percent or greater between individual revenue and 
expenditure accounts (line items) that are five percent or more of the total. 

As a result of our procedure, we identified variances of 20 percent or greater in 
the following revenue and expenditure accounts, for which the university 
provided satisfactory responses: 

Revenues 
Game guarantees .

Expenditures 
Travel 
Gam e guarantees 

W e com pared the budgeted revenues and expenditures to actual revenues and 
expenditures for the year ended June 30, 2001, to identify any variances of 20 

percent or greater in individual revenue and expenditure accounts (line items) 
that are five perce nt or m ore of the total. 

As a result of our procedure, we identified variances of 20 percent or greater in 
the following revenue accounts, for which the university provided a satisfactory 
response: 

Revenues 
Gate receipts 
Conference distribution - 
playoff proceeds 

Expenditures 
Operating services 
Professional services 

W e obtained from university m anagem ent a list of contributions received by the 
athletic departm ent to identify any individual contributions that constituted m ore 
than 10 percent of the total contributions. 

No individual contributions were rece ived by the athletic department that 
exce eded ten percent of total contributions. 
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NTERNAL CO NTRO L - PO LICIES AND 
PRO CEDURES RELATING TO INTERCO LLEGIATE 
ATHLETICS - AG REED-UPO N PRO CEDURES 

6 

W e m ade inquiries of m anagem ent and obtained the university's organization 
chart, employee job descriptions, and written athletic department policies and 
procedures to identify aspect,'; of internal control unique to the university's 
athletic departm ent and to detect deficiencies in the com ponents of those 
controls. 

W e detected no deficiencies in the com ponents of the internal controls unique to 
the university's athletic departm ent. 

W e perform ed tests of controls unique to the university's athletic departm ent to 
determ ine adherence to established policies and procedures relating to revenues 
and expenditures: 

a 

b 

d 

W e random ly selected one football gam e and followed the ticket sales for 
this gam e through the university's cash control system . 

W e found no exceptions as a result of this procedure 

W e selected six check and journal voucher disbursement transactions 
and five scholarship disbursem ent transactions and followed them 
through the university's accounting system . 

W e found no exceptions as a result of this procedure 

W e conducted inquiries and observations of the athletic departm ent 
personnel to determ ine their com pliance with policies and procedures 
relating to the control and safeguarding of unsold tickets. 

W e found no exceptions as a result of this procedure 

W e com pared the am ount of state General Fund appropriation 
transferred to the Auxiliary Fund (Athletics) to determine compliance with 
the am ount allowed by the Board of Regents. 

W e found no exceptions as a result of this procedure 
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7 

8 

W e inquired of m anagem ent about the involvem ent of the university's interna 
auditor in the intercollegiate athletic program s. 

No reports were issued by the internal auditor relating to the intercollegiate 
athletic program s. 

W e obtained the university's procedures for gathering information on the nature 
and extent of booster group activity for or in behalf of the university's 
intercollegiate athletic programs to identify deficiencies in the design of those 
procedures. 

EXPENDITURES O F O UTSIDE O RGANIZATIO NS M ADE 
FO R O R IN BEHALF O F THE UNIVERSITY O F LO UISIANA 
AT MONROE INTERCOLLEGIATE ATHLETIC PROGRAMS 

9 W e obtained written representation from m anagem ent of the university that the 
University of Louisiana at Monroe Athletic Scholarship Foundation was the only 
outside organization created for or in behalf of the athletic departm ent. 

W e obtained the independent auditor's report for the University of Louisiana at 
Monroe Athletic Scholarship Foundation to identify any reportable conditions 
relating to the foundation's internal control and m ade inquiries of m anagem ent to 
docum ent any corrective action taken in response to the reportable conditions 

(if any). 

The financial statem ents of the University of Louisiana at Monroe Athletic 
Scholarship Foundation were audited by an independent certified public 
accounting firm for the year ended June 30, 2001. The audit report is dated 
O ctober 5, 2001, and included no reportable conditions relating to the outside 
organization's internal control. 
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W e obtained the Statem ent of Cash Receipts and Disbursem ents from 
representatives of the University of Louisiana at M onroe Athletic Scholarship 
Foundation and agreed the statem ent to the organization's accounting records. 
W e also co m pared the cash disbursem ents m ade by the foundation for or in 
behalf of the athletic departm ent to the revenues reported in the university's 
Statement of Revenues and Expenditures (Statement A) and identified 
reconciling item s. 

W e found no exceptions as a result of this com parison 

W e com pared the direct paym ents from the University of Louisiana at M onroe 
Athletic Scholarship Foundation to the university with the revenues reported in 
the university's Statement of P.evenues and Expenditures (Statement A) and 
identified the following reconciling item s: 

pirect Payments 

Travel (Autos) 
Travel (Other) 
Supplies 
Operating services 
Equipment 
Professional service s 
Promotion activities 

Tot~ 

Explanation of Difference s o Autos: 
Reported by university - 
18 Autos x $350 mo. x 12 months 
Reported by outside organization - 
18 Autos x $283.33 mo. x 12 months 

Total 

Outside 
University's Organization's 
Statement of Independent 
Revenues and Auditor's 
Expenditures Report 

$75,600 
5,000 
20,321 
196,208 
9.700 
10,700 
175.950 

Difference  

$14~400 (a) 
(100) 
7,123 

196,208 
1,700 
7,500 

(212,431) 

$479,079 $14,400 

$75,600 

61,200 

W e were not engaged to, and did not, perform an audit, the objective of which would be the 
expression of an opinion on the Statem ent of Revenues and Expenditures of the intercollegiate 
athletic program s. Accordingly, we do not express such an opinion. Also, we express no 
opinion on the University of Louisiana at M onroe's internal control over financial reporting or any 
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part thereof. Had we performed additional procedures, other m atters m ight have come to our 
attention that would have been reported to you. 

This report is intended solely for the inform ation and use of m anagem ent of the University of 
Louisiana at Monroe and is not intended to be, and should not be, used by anyone other than 
m anagem ent of the university. By provisions of state law, this report is a public docum ent, and 
it has been distributed to appropriate public offi cials. 

CAC:W JR:DSP:d 

IULMNCAA01] 

Legislative Auditor 
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REVENUES 
Transfer from state General Fund 
Gate receipts 
Gam e guarantees 
Conference distribution 
Vending and other 
Contributions 

Contributions-in-kind (note 2) 
Total revenues 

EXPENDITURES 
Personal services: 
Salaries 
Related benefits 

Travel 
O perating serv ices 
Supplies 
Interest expense 
Prom otional activities 
Professional serv ices 
Other charges: 
Awards 
Gam e guarantees 
Scholarships 
Equipm ent 
Total expenditures 

EXCESS (Deficiency) OF REVENUES OVER 
EXPENDITURES (note 4) 

The accom panying notes are an integral part of this statem ent 

8 

Statem ent A 

$2,176,901 
295,144 

1,305,070 
285,943 
96,010 
600,159 
493.479 

5.252.706 

2,095,386 
386,020 
746,011 
337,109 
439,388 
99,392 
548,821 
245.331 

14,065 
436,100 

1,079,043 
36.086 

6.462.752 
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INTRO DUCTIO N 

The University of Louisiana at Monroe is a publicly supported institution of higher education. 
The university is a com ponent unit of the State of Louisiana within the executive branch of 
governm ent. The University of Louisiana at Monroe Athletic Departm ent is a part of the 
University of Louisiana at M onroe. The acco m panying financial statement presents inform ation 
only as to the transactions of the University of Louisiana at M onroe Athletic Departm ent, 

SUM MARY O F SIGNIFICANT ACCO UNTING PO LICIES 

A. FUND ACCO UNTING 

To observe lim itations and restrictions placed on the use of available resources, the 
accounts of the University of Louisiana at M onroe are m aintained in accordance with the 
principles of fund acco unting. Such principles prescribe the m anner in which resources 
for various purposes are classified, for accounting and reporting purposes, into funds 
that are in accordance with the activities or specified objectives. Accounts are 
m aintained for the transactions of the athletic departm ent as follows: 

Current Funds - Unrestricted 

Unrestdcted current funds include all funds for operating purposes on which 
there are no restrictions, except the budgetary control provisions included in the 
annual legislative appropriation act, and include the auxiliary enterprise fund. 
The auxiliary enterprise fund includes the operating accounts of the athletic 
departm ent. 

B. BASIS O F ACCO UNTING 

The accounts of the athletic departm ent are m aintained on the accrual basis of 
accounting as follows: 

Revenues 

Substantially all revenues a~ ~ cognized when earned 
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Expenditures 

Expenditures are recognized under the accrual basis of accounting when 
incurred, except that (1) depreciation is not recognized; (2) annual and sick leave 
are reco gnized when paid; (3) summer school tuition and fees and faculty 
salaries and related benefits for June are not prorated but are deferred to the 
succeeding year; and (4) inventories of the Auxiliary Fund are recorded as 
expenditures when used. 

C. EM PLOYEE CO M PENSATED ABSENCES 

Em ployees of the university working in the athletic departm ent earn annual and sick 
leave in acco rdance with state law and adm inistrative regulations. Leave benefits are 
reflected in the accom panying statem ent when paid. These leave benefits are accrued 
and reported in the general purpose financial statem ents of the University of Louisiana 
at M onroe but are not accrued for reporting purposes in Statem ent A since 
com pensated absences are not reportable at the departm ent level and are deem ed 
im m aterial. 

CO NTRIBUTIONS-IN-KIND FRO M O UTSIDE 
O RGANIZATIO N 

Included in Statem ent A revenues and expenditures are paym ents m ade for or in behalf of the 
athletic departm ent by the University of Louisiana at Monroe Athletic Scholarship Foundation as 
follows: 

Travel 
O perating services 
Supplies 
Professional serv ices 
Equipm ent 
Prom otion activities 

Tota 

$80,600 
196,208 
20,321 
10,700 
9,700 

175.950 
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3 O UTSIDE O RGANIZATIO N CREATED FOR O R 
IN BEHALF O F THE UNIVERSITY  O F LO UISIANA 
AT M O NRO E INTERCO LLEG IATE ATHLETIC 
PRO GRAM S 

The University of Louisiana at M onroe Athletic Scholarship Foundation is the only outside 
organization created for or in behalf of the University of Louisiana at M onroe Intercollegiate 
Athletic Program s. The accounts are m aintained within the University of Louisiana at Monroe 
Athletic Scholarship Foundation, which is a separate corporation audited by an independent 
certified public accounting firm . 

AUXILIARY ENTERPRISE (ATHLETICS) 
FUND DEFICIT 

The athletic department experienced a deficit of ($1,210,046) as shown on Statement A. The 
university will elim inate the deficit over the nexl five years by: 

Reorganize athletic departm ent to focus m ore attention on m arketing program s 
and events 

Conduct a football cam paign with a target of 15,000 season tickets 

Conduct the University of Louisiana at M onroe Athletic Scholarship Foundation 
cam paign two m onths earlier than prior years and focus on higher levels of 
support 

Use the transfer of Genera l Fund budget to the full extent allowed by the Board 
of Regents 

Anticipate 2002-2003 game guarantees to be $300,000 greater than 2001-2002 
guarantees 

Schedule one additional hom e football gam e in the 2002 season 

Use budgeted auxiliary enterprise transfers when financially feasible 

Reduce  football travel by $80,000 in 2002-2003 

Elim inate tw o full-tim e positions and two positions currently vaca nt 

Evaluate all sports and positions to determ ine long-term viability and need 

1t 


